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Our Mission  
  

To provide personal, dynamic learning experiences 
empowering students to succeed.  

  
Our Vision  

  
�d�}���������š�Z�����—���}�o�o���P�����}�(�����Z�}�]�����_���(�}�Œ���E�}�Œ�š�Z�����•�š���d���Æ���•  

 
Our Core Values 

   
�x Integrity - We believe we are an institution of public trust, and as such 

must act with complete integrity in all matters. 
 

�x Engagement - We believe the best education involves a broad and 
diverse set of experiences, in and out of the classroom. 
 

�x Student Effort
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�™ ���}�u�‰�o���š���������µ�Œ�Œ�]���µ�o�µ�u���‰�Œ�}�P�Œ���u���u���‰�•�����v�����µ�‰�o�}�����������š�}���E�d�����[�•���Á�����•�]�š�����š�}���•�š�Œ�����u�o�]�v�����•�š�µ�����v�š��
pathways (1.1.6) 

�™ �����P���v���Á�}�Œ�l���}�v�������À���o�}�‰�]�v�P���^�u���š��-major maps (1.1.7) 
�™ Expanded online tutoring program (1.1.9) 
�™ Expanded number of guest lecturers via remote technologies (1.1.11) 
�™ ���Æ�‰���v���������•�š�µ�����v�š���•�µ�‰�‰�}�Œ�š���•���Œ�À�]�����•���µ�v�����Œ���š�Z�����^�����P�o�������•�•�]�•�š�_���]�v�]�š�]���š�]�À�����š�}���u���l�����]�š�������•�]���Œ���(�}�Œ��

students to identify and access full range of support services offered �t childcare, tutoring, 
transportation, CARE center, etc. (1.3.1 & 1.3.2) 

�™ Added new mental health and emergency aid services (1.3.1 & 1.4.4) 
�™ Increased safety/security by replacing campus-wide current door locking system with updated 

keyless system (1.4.7)  
�™ Completed $666K in deferred maintenance projects, including replacement of all campus boilers 
�™ Continued improvement of campus inspection and maintenance programs (1.5.2) 

 

Goal 2:  Sustainable Growth  
 

KPI:  By 2025 NTCC will grow its Fall enrollment to 3,700 students. 

Data Points: Annual Enrollment Reports 
 

Initiatives: � În Progress�_ 17 
 � Ĉompleted�_ 1 
 � N̂ot Applicable�_ 0 
 � D̂eleted�_ 3 

 
Highlights: 

 
�™ Increased participation of Hispanic and African American populations during covid year that saw 

3-5% declines statewide. (Increase in part due to aggressive application campaign and more 
active involvement of CIS employees helping to encourage wider participation. (2.1.2) 

�™ Worked with Mt. Pleasant Community Fund to add new funding stream to support dual credit 
scholarships for low-income students (2.2.1) 

�™ Successfully completed the Harts Bluff Early College High School freshman year with 44 
students/176 enrollments taking three courses (2.2.2) 

�™ 
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Goal 3:  Integrated Approach to Learning and College Operations 
 

KPI: By 2025 NTCC will increase by 200% the number of participants in innovative programs that enhance 
student/community engagement while simultaneously benefiting ongoing college operations. 

Data Points: Dollar value associated with each program; Numbers of participants; Number of programs; 
Number of Hours contributed/taken 

 
Initiatives: � În Progress�_ 4 
 � Ĉompleted�_ 0 
 � N̂ot Applicable�_ 0 
 � D̂eleted�_ 0 

 
�™ Work4College program enrollment increased by 9% (3.1.1) 
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Goal 5:  Community Enhancement 
 
KPI: NTCC will expand participation in its community outreach programs by 5% each year. 

Data Points: Outreach Activity Statistics: CE Classes, Whatley Season Ticket Holders, Theater Northeast 
Student Productions, Outreach Services Programs, Athletic Events, Library Card Holders, Workforce 
Training Participants. (Baseline: KPI numbers for August, 2019) 
 
Initiatives: � În Progress�_ 10 
 � Ĉompleted�_ 4 
 � N̂ot Applicable�_ 0 
 � D̂eleted�_ 0 

 

Highlights: 

 
�™ Continued to expand on new truck driving school partnership (5.1.1) 
�™ 53 truck driving students enrolled, generating $222,123 in tuition & fees ((5.1.1) 
�™ Overall internships and co-ops grew 75% from year 1 to year 2 (5.2.1) 
�™ Offered free Eagle Athletics youth camps for Rodeo, Baseball, Softball, and Soccer (5.4.1) 
�™ Discovery Kids College offered, hosting 70 students 

 
 

�™ �™ �™ �™ �™ 

 



Key Performance Indicators Baseline 2019- 20201 2020- 20211 % chg

Goal 1

1.A Annual Success Points Earned 5,252 6,034 6,261 3.8%

Goal 2

2.A Annual Enrollment Reports 3,172 3,210 3,020 -5.9%

Goal 3

3.A Dollar Value Associated with each Program $191,580 $219,563 $368,063 67.6%

3.B Number of Participants           85 93 103 10.8%

3.C Number of Programs          2 2 2 0.0%

3.D Hours Contributed/Taken    17,120 19,375 21,552 11.2%

Goal 4

4.A Annual "Great Colleges to Work For" survey results Not Met Met Not Met

Goal 5

5.A Student Activities Participants 2,034 1,997 NA

5.B Continuing Education Class Enrollments 1,549 1,485 1,164 -21.6%

5 C Whatley Center Performing Arts Tickets Sold 4,343 2,960 794 -73.2%

5.D Outreach Services Program Participants 4,635 4,640 3,866 -16.7%

5.E Athletic Event Tickets Sold 679 429 483 12.6%

5.F Library Card Holders 62 65 65 0.0%

Northeast Texas Community College
"Destination 2025" Strategic Plan

Key Performance Indicator (KPI) Dashboard

1COVID19 Pandemic Years

Goals for the KPI Dashboard are found in the NTCC 2020-2025 Strategic Plan .  A .pdf of the KPI Dashboard, including 
definitions, can be downloaded here.  Clicking on the Goal number (in blue
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Goal 1:  Student Success 
 

Objective 1.1   Improve Student Progress and Completion 
 
Initiative 1.1.1  Develop departmental 
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4. Initiative Target 
By Fall 2020 NTCC two new community advisory groups focused on improving the success of the 
young Hispanic and ���(�Œ�]�����v�����u���Œ�]�����v���‰�}�‰�µ�o���š�]�}�v���]�v���E�d�����[�•���•���Œ�À�]���������Œ�������Á�]�o�o�������������š�]�À���X 

 
5. Description of Initiative 

Two new community advisory groups, focused on improving the success of the young Hispanic and 
African ���u���Œ�]�����v���‰�}�‰�µ�o���š�]�}�v���]�v���E�d�����[�•���•���Œ�À�]���������Œ�����U���Á�]�o�o���������(�}�Œ�u�����X 
 

6. Data Supporting the Need for the Initiative 
Data shows these underserved groups are not matriculating into college at the same rate as white 
students. Retention and completion rates are also well below their Anglo counterparts. 
 

7. Assessment Measures 
Minutes from Hispanic and African American advisory group meetings 
 

8. Budget Cost:  Low to Medium 
 

�™ �™ �™ �™ �™ 
 
Initiative 1.1.4  Implement communication and collaboration platform for student success 
for entire campus (Microsoft Teams) 
Responsible Party:  VP Student & Outreach Services 
1. Start Date - January 1, 2020 
2. Progress/Status- Completed 
3. Annual Summary - Year Two (2020-2021) 

Microsoft TEAMS is available on a broad spectrum for FA21. Most all courses have a TEAMS 
component available to it. It is being used full time for certain student groups, including student 
athletes, dorm students, and most student government officers. 

 
4. Initiative Target 

By 2022, 25% of the student population will be participating in cohort specific messaging and 
support. By 2025, 50% of the student population will have access to, and participate in, cohort 
specific messaging  and support. 
 

5. Description of Initiative 
�d�Z�]�•���]�v�]�š�]���š�]�À�����Á�]�o�o�����������v���}�u�‰���•�•�������]�v���������Œ�}�������Œ�����(�(�}�Œ�š�U�������•���Œ�]�����������•���š�Z�����^�����P�o�����t���Ç�X�_ The purpose of 
the initiative is to increase student success measures related to progress and completion. This will 
be a program directed to support students in a manner in which they have clear understanding of 
their academic and social goals, financial well-being, and job-related inquiries. This program will 
mesh existing resources with new and innovative technological and process related changes to 
address the entire student experience. 
 

6. Data Supporting the Need for the Initiative 
Data shows that just over 50% of FTIC cohorts are retained for the following Fall. Additionally, the 
average time for associate degree completion is 3.7 years. 
 
Further, students have often demonstrated behavior that they are unclear, or unaware of necessarq

0.00000912 0 612 792 re

W* n

BT

/F2 11.04 Tf

1 0 0 1 498.96 372.53 Tiourses have a TEAMS
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Initiative 1.1.6  Develop Program Maps  
Responsible Party:  VP In124.84velop

http://www.ntcc.edu/pathways
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6. Data Supporting the Need for the Initiative 
Environmental scan of the tutoring that is taking place at this time, including supplemental 
instruction. 

 
7. Assessment Measures 

Course completion data (SSRS report) 
 
8. Budget Cost:  Medium 
 

�™ �™ �™ �™ �™ 
 
Initiative 1.1.10  Explore a faculty-student mentoring program 
 Responsible Party:  VP Instruction 
1. Start Date - August 1, 2021 (Year 3) 
2. Progress/Status - Not Applicable 
3. Annual Summary - Year Two (2020-2021) 
 This initiative starts in year 3. 
 
4. Initiative Target 

Depending upon outcome of initial research a) Remove from strategic plan; b) if plan is 
implemented, after first year of implementation, improve retention rates of those who are being 
mentored by 15% over those who are not participating in the program. 

 
5. Description of Initiative 

Create a taskforce, comprised primarily of faculty, but including Student Services representatives, to 
explore the implementation of a faculty-student mentoring program. The taskforce will research 
appropriate curriculum, determine feasibility and, if research reveals it is appropriate to move 
forward, propose an implementation strategy. 
 

6. Data Supporting the Need for the Initiative 
 Current retention rate 
 
7. Assessment Measures 
 Year over year retention rates 
 
8. Budget Cost:  Low 
 

�™ �™ �™ �™ �™ 
 
Initiative 1.1.11  Increase the number of Guest Lecturers in Classrooms  
Responsible Party:  VP Instruction 
1. Start Date - August 1, 2019 (Year 1) 
2. Progress/Status- In-Progress 
3. Annual Summary - Year Two (2020-2021) 

Due to COVID and the remote lecture capabilities implemented, more guest lecturers were invited 
into the classroom. This included guest lectures in Health Science, Shelby, Industrial Technology, and 
STEM. A process will be developed in year 3 to market and archive guest lectures delivered on NTCC 
campus (both in class and outside for global campus attendees). 
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4. Initiative Target 
By 2023, the number of guest lectures delivered to students will increase over baseline number 
established  in 2020-2021 year, by 50%. 
 

5. Description of Initiative 
Faculty will request guest lecturers to speak to their class, there by introducing students to 
successful individuals, and giving students an opportunity to ask questions associated beyond daily 
interaction with  course faculty member. 
 

6. Data Supporting the Need for the Initiative 
Perkins tracks the number of guest lecturers in CTE courses, with fewer than 5 per year being 
reported. 
 

7. Assessment Measures 
Number of guest lecturers who visit faculty classrooms 
 

8. Budget Cost:  Low 
 

�™ �™ �™ �™ �™ 
 
Initiative 1.1.12  Expand Use of Open Education Resources  
Responsible Party:  VP Instruction 
1 Start Date - August 1, 2021 (Year 3) 
2 Progress/Status- Not Applicable 
3 Annual Summary - Year Two (2020-2021) 

Open Education Resources continued be used in year two, but significant expansion did not take 
place. Will continue into year three. 
 

4 Initiative Target 
In 2020 academic year, establish a baseline of the amount of money saved by students through the 
use of OER. 
 
Increase the amount saved by 10% each year through the year 2025 
 

5 Description of Initiative 
Implement an OER taskforce that will champion the use of Open Education Resources at NTCC. The 
taskforce will be responsible for professional development, budgetary savings calculations, etc. 
associated with the implementation of OER at NTCC. 
 

6 Data Supporting the Need for the Initiative 



 

16 
 

Objective 1.2   Provide Relevant Engaging Instruction  
 
Initiative 1.2.1
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6 Data Supporting the Need for the Initiative 
A limited number of course are team taught, multiple disciplines partner on field trips and guest 
lectures�v mostly in Honors and STEM. 
 

7 Assessment Measures 
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4. Initiative Target 
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4. Initiative Target 
By 2023, NTCC will provide structured and reliable mental health referral services for the entire 
student  population. 
 

5. Description of Initiative 
The MeMD partnerships will allow for immediate referral resources for students and/or staff who 
have needs  relating to mental health. The MeMD platform allows for individuals to schedule 
counseling appointments and follow ups through their phone. Text therapy is also available for 
some cases. Face-to-Face counseling  is conducted through the app on their phone. Additionally, this 
service provides immediate minor medical services. 
 

6. Data Supporting the Need for the Initiative 
 Student focus groups have made mental health support one of their priorities 
 
7. Assessment Measures
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Initiative 2.1.2  Increase student demographic percentages (through increased applications 
and enrollment conversions) relative to the local population 
Responsible Party:  VP Student & Outreach Services 
1. Start Date - April 1, 2020 
2. Progress/Status- In-Progress 
3. Annual Summary - Year Two (2020-2021) 
 Results for this initiative are still mixed. Encouraging signs include demographic percentages are still 

consistent across the board during the pandemic, no dramatic drop-off for student demographic 
groups. There were slight increases in Hispanic student percentage comparisons and very slight 
African- 
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6. Data Supporting the Need for the Initiative 
Summer Success participant levels currently consisted of less than 40 recently graduated high school 
seniors. 

 
7. Assessment Measures 

Enrollment numbers for participants. Yearly enrollment report. 
 

8. Budget Cost:  Medium to High 
 

�™ �™ �™ �™ �™ 
 

Objective 2.2   Expand Dual Credit 
 
Initiative 2.2.1  Expand dual credit scholarships and other financial assistance opportunities  
Responsible Party:  VP Advancement 
1. Start Date - September 1, 2020 
2. Progress/Status- Deleted 
3. Annual Summary - Year Two (2020-2021) 

This initiative was combined with 2.1.1 after the end of year 2 (2020-21) 
 
4. Initiative Target 

Increase number of scholarships awarded to dual credit students by 10% each year 
 
5. Description of Initiative 

Raise awareness and funds for dual credit scholarships. Use programs like the Work4College to 
provide a means for paying for dual credit classes 

 
6. Data Supporting the Need for the Initiative 

Students are not eligible for FAFSA until after high school graduation. Although some schools help 
out with  tu�]�š�]�}�v�����v�����(�����•���}�š�Z���Œ�•�����}�v�[�š�X Inability to pay for classes is always a barrier 

 
7. Assessment Measures 

Dual credit enrollment figures 
 
8. Budget Cost:  High 
 

�™ �™ �™ �™ �™ 
 
Initiative 2.2.2  Implement an NTCC/Harts Bluff ISD Early College High School 
 Responsible Party:  VP Instruction 
1. Start Date:  August 1, 2019 (Year 1) 
2. Progress/Status- In-Progress 
3. Annual Summary - Year Two (2020-2021) 
 The freshman year of Harts Bluff/NTCC Early College High School was deemed a success by multiple 

measures including both academic and extra-curricular UIL successes. Each student took three 
courses, which contributed to significant enrollments for NTCC. In 2021-2022, a second year 
(Sophomore) will be added. 
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4. Initiative Target 
 Increase the number of unduplicated students as part of the ECHS by 200 by 2024. 
 
5. Description of Initiative 
 Work with Harts Bluff ISD to create a NTCC/HBISD Early College High School 
 
6. Data Supporting the Need for the Initiative 
 Harts Bluff ISD application to TEA 
 
7. Assessment Measures 
 Dual credit enrollment figures (Tracked by ECHS student population) 
 
8. Budget Cost:  High 
 

�™ �™ �™ �™ �™ 
 



 

32 
 

Initiative 2.2.4  Expand Dual Credit Workforce and Health Science Certificates  
Responsible Party:  VP Instruction 
1. Start Date - August 1, 2020 (Year 2) 
2. Progress/Status- In-Progress 
3. Annual Summary - Year Two (2020-2021) 
 Year two's focus on dual-credit workforce certificates shifted largely to micro-credentials and the 

need for  industry certifications. Based on conversations with area high-
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4. Initiative Target 
Increase the number of enrollments in programs (including both existing and new) that lead to 
�^�Z�]�P�Z- �����u���v���_���i�}���•�����Ç���í�ñ�9�����Ç���î�ì�î�ï���~�ñ�9�l�Ç�����Œ�•�X 

 
5. Description of Initiative 

Develop a formal process that systematically reviews existing programs, facilities, labor market 
information,  etc. to help ensure NTCC programs are relevant and serving the students and 
community. 

 
6. Data Supporting the Need for the Initiative 

Existing LMI (Local Workforce Development Board) 
Stakeholder input (Advisory Comm
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Initiative 2.3.3  Implement a Campus Data Assessment Team  
Responsible Party:  VP Instruction 
1. Start Date - September 1, 2019 
2. Progress/Status- In-Progress 
3. Annual Summary - Year Two (2020-2021) 
 Due to a change in the Institutional Research department, this objective was advanced to allow the 

new IR  Director input into this objective. 
 
4. Initiative Target 
 By 2023, survey results from a campus climate survey will reveal 80% feel strongly or very strongly 

that NTCC is a data informed decision-making culture. 
 
5. Description of Initiative 
 Develop a team of faculty/staff who are interested in data and the use thereof. This team would 

take the lead on use of institutional data, including, where they exist, collaboration with faculty on 
new program feasibility studies. 

 
6. Data Supporting the Need for the Initiative 
 Higher education is becoming a more data-driven environment, and there is a need to formally 

expand data  informed decision-�u���l�]�v�P���]�v�š�}���š�Z�������}�o�o���P���[�•���}�‰���Œ���š�]�}�v�•�X 
 
7. Assessment Measures 

Data Assessment Team roster 
 
8. Budget Cost:  Low 
 

�™ �™ �™ �™ �™ 
 

Objective 2.4   Expand Online Programs 
 
Initiative 2.4.1  Develop
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4. Initiative Target 
By 2024, the endowment will grow 25% 

 
5. Description of Initiative 

Raise funds for the endowment securing perpetuation 
 

6. Data Supporting the Need for the Initiative 
Income level of NTCC Service Delivery Area 

 
7. Assessment Measures 

Year-end endowment report 
 

8. Budget Cost:  Medium 
 

�™ �™ �™ �™ �™ 
 
Initiative 2.5.2  Explore shared service arrangements through TC3  
Responsible Party:  Cabinet 
1. Start Date - June 1, 2019 
2. Progress/Status- Completed 
3. Annual Summary - Year Two (2020-2021) 

Although efforts were made to incorporate a shared multi-factor authentication solution across the 
Consortium in year two, we were not successful in implementation. We did successfully complete 
the creation of an online repository of shared practices that all colleges now have access to for 
supporting continuous improvement efforts. We also were successful in lobbying and obtaining an 
additional $2 million dollars in funding from the 87th legislative session to support the work of the 
Consortium. We have also hired a new executive director that has been given direction to be more 
intentional and aggressive in pursuing the collaborative aspirations of TC3. 
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Initiative 2.5.3  Seek new grants and new grant funding sources
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6. Data Supporting the Need for the Initiative 
Growing budget pressures 

 
7. Assessment Measures 

Financial records of actual operating costs, review cost of systems requiring preventative or ongoing 
maintenance, and purchasing records 

 
8. Budget Cost
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4. Initiative Target 
By 2025, increase the fund balance by $500,000 

 
5. Description of Initiative 

Increase fund balance, adjusted for GASB 68 and 75, by $500,000, intentionally through budgeting 
mindfulness. 

 
6. Data Supporting the Need for the Initiative 

Annual Financial Reports, THECB reporting metrics 
 

7. Assessment Measures 
Annual Financial Reports, THECB reporting metrics 

 
8. Budget Cost:  Medium 
 

�™ �™ �™ �™ �™ 
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Goal 3: Integrated Approach to Learning and College Operations 
 

Objective 3.1   Expand Work4College Program 
 
Initiative 3.1.1 Expand Work4College Program  
Responsible Party:  VP Advancement 
1. Start Date - September 1, 2020 
2. Progress/Status- In-Progress 
3. 
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Objective 3.2   Expand Workamper Program 
 
Initiative 3.2.1  Increase number of spaces available  
Responsible Party:  VP Administrative Services 
1. Start Date - January 1, 2020 
2. Progress/Status- In-Progress 
3. Annual Summary - Year Two (2020-2021) 

We have added three more WorKamper parking spaces. We have also installed a new sewer clear 
water  system which will meet the needs of both the campground and the rodeo. 

 
4. Initiative Target 

By 2022, double the number of RV spaces available 
 
5. Description of Initiative 

By increasing the number of spaces available, we will be able to expand the number of participants 
and any  given time and thus increase hours contributed 

 
6. Data Supporting the Need for the Initiative 

Lack of spaces during requested times 
 
7. Assessment Measures 

Number of available spots, participants, and hours contributed 
 
8. Budget Cost:  Low 
 

�™ �™ �™ �™ �™ 
 

Initiative 3.2.2  Expand jobs offered  
Responsible Party:  VP Administrative Services 
1. Start Date - September 1, 2019 
2. Progress/Status- In-Progress 
3. Annual Summary - Year Two (2020-2021) 

Some of the project-based jobs WorKampers completed during the year: 
�¾ Rodeo 

�x The repairing/replacing of rodeo arena fencing  
�x Renovation of the concession stand/ticket booth  
�x �Z���v�}�À���š�]�}�v���}�(���š�Z�����i�µ���P���[�•��booth 
�x Painting of rodeo fencing 
�x Removal of old trash, metal, dead trees  
�x Repaint rodeo marque sign 

�¾ Food Pantry 
�x Renovation and painting  
�x Furniture installation 

�¾ Cosmetology 
�x Assemble new work stations  
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Objective 3.3   Increase Student Learning/Working Experiences 
 
Initiative 3.3.1   Research and implement opportunities that provide learning experiences for 
students and the community while benefiting ���}�o�o���P�������v���l�}�Œ�����µ�•�]�v���•�•�����v�����]�v���µ�•�š�Œ�Ç���‰���Œ�š�v���Œ�•�[��
operations. 
Responsible Party:  Cabinet 
1. Start Date - September 1, 2019 
2. Progress/Status- In-Progress 
3. Annual Summary - Year Two (2020-2021) 

This year we added AmeriCorps volunteers to our expanded Food Pantry initiative to better serve 
the increasing number of students utilizing this service.  Next year we plan to apply for a Title V 
grant that will include funding to expand internship opportunities for students in partnership with 
local business and industry. 
 

4. Initiative Target 
 
5. Description of Initiative 
 
6. Data Supporting the Need for the Initiative 
 
7. Assessment Measures 
 
8. Budget Cost 
 

�™ �™ �™ �™ �™ 
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4. Initiative Target 
By the end 2020, provide a fully developed onboarding orientation process to all new employees 

 
5. Description of Initiative 

Attract & retain high quality personnel through a comprehensive onboarding process. Communicate 
culture and philosophy of the institution 

 
6. Data Supporting the Need for the Initiative 

New employees lacked in-depth knowledge of College policies and processes. 
 

7. Assessment Measures 
New employee satisfaction survey within first 6 months 

 
8. Budget Cost:  Low 

 
�™ �™ �™ �™ �™ 

 
Initiative 4.1.3  Develop on-line communication platforms for departments  
Responsible Party:  Cabinet 
1. Start Date - September 1, 2019 
2. 
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3. Annual Summary - Year Two (2020-2021) 
The annual review process ended on March 31, 2021. A total of 85% of the evaluations has been 
submitted. 
 

4. Initiative Target 
By 2021, all employees will be evaluated using the new procedures 

 
5. Description of Initiative 

The employee performance evaluation helps employees accomplish both personal development and 
organizational goals. 

 
6. Data Supporting the Need for the Initiative 

Not all employees are receiving an evaluation from their supervisor 
 
7. Assessment Measures 

HR will track all employees to ensure they are evaluated 
 
8. Budget Cost:  Low 

�™ �™ �™ �™ �™ 
 

Objective 4.2   Expand Initiatives to Attract New  Employees 
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6. Data Supporting the Need for the Initiative 
Increasingly more difficult to find and hire and retain new employees 

 
7. Assessment Measures 

Number of new hires from outside the area, number of employees retained for x amount of years, 
track number of vi�•�]�š�•���š�}���š�Z�����v���Á���µ�‰�����š�������^�����}�µ�š���h�•�_���‰���P�� 

 
8. Budget Cost:  Low 
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Initiative 4.2.3 Develop an employee discount program for cultural and other events 
 Responsible Party - VP Advancement 
1. Start Date - September 1, 2020 
2. Progress/Status- In-Progress 
3. Annual Summary - Year Two (2020-2021) 

No new action taken this year. This will be carried over to year three. 
4. Initiative Target 

By 2021, The Whatley Center for the Performing Arts will establish an employee discount program 
 
5. Description of Initiative 

Create a discount program for employees 
 
6. Data Supporting the Need for the Initiative 

Small ratio of employees who actually attend Whatley or athletic events 
 
7. 
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Objective 4.3   Increase Competitive Compensation Packages 
 
Initiative 4.3.1  Salary Charts 
Responsible Party:  Director Human Resources 
1. Start Date - February 1, 2020 
2. Progress/Status- Completed 
3. Annual Summary - Year Two (2020-2021) 
 
4. Initiative Target 

By 2020, create a salary chart for new faculty placement 
 
5. Description of Initiative 

Redesign the salary chart for new faculty 
 
6. Data Supporting the Need for the Initiative 

There is a need to provide potential employees with a base salary that conforms with their 
credentials 

 
7. Assessment Measures 

Competitive salaries within the College districts service area 
 
8. Budget Cost:  Low 

�™ �™ �™ �™ �™ 
 
Initiative 4.3.2  Revitalize the employee �^�����Z���_ account  
Responsible Party:  Director Human Resources 
1. Start Date - January 1, 2020 
2. Progress/Status- In-Progress 
3. Annual Summary - Year Two (2020-2021) 
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Objective 4.4   Enhance Professional Development Opportunities 
 
Initiative 4.4.1  Professional Development Committee Reorganization 
 Responsible Party:  President 
1. Start Date - February 1, 2019 
2. Progress/Status- Completed 
3. Annual Summary - Year Two (2020-2021) 

After reviewing the current scope and role of the Professional Development Committee as a 
standing ���}�u�u�]�š�š�����U���]�š���Á���•���������]���������š�Z���š���š�Z�]�•�������v�š�Œ���o�]�Ì���������‰�‰�Œ�}�����Z���š�}�����}�}�Œ���]�v���š�]�v�P���š�Z�������}�o�o���P���[�•���]�v-
service and global professional development activities did not reflect current trends and best 
practice. A recommendation will be brought to the Board to remove the Professional Development 
Committee as a standing committee from board policy. 
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Goal 5:  Community Enhancement 
 

Objective 5.1   Enhance Economic and Workforce Development 
 
Initiative 5.1.1  Expand corporate training offerings to service delivery area 
Responsible Party: VP Instruction 
1. Start Date - September 1, 2019 
2. Progress/Status- In-Progress 
3. Annual Summary - Year Two (2020-2021) 

�z�����Œ���î�[�•���(�}���µ�•���}�v�����µ�•�]�v���•�•�����v�����]�v���µ�•�š�Œ�Ç���P�Œ�}�Á�š�Z���Á���•���š�}���Á�}�Œ�l���š�Z�Œ�}�µ�P�Z�����µ�]�o���]�v�P���‰���Œ�š�v���Œ�•�Z�]�‰�•���Á�]�š�Z��
entities such as Mount Pleasant Economic Development Corporation and the Mount Pleasant 
Chamber of Commerce. Additionally, additional partnerships in the CDL space grew through 
connections with Pilgrims and JBS Carriers. 
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7. Assessment Measures 
Contact hours taught under Corporate Training designation 

 
8. Budget Cost:  High 
 

�™ �™ �™ �™ �™ 
 

Objective 5.2   Expand Partnerships and Internships 
 
Initiative 5.2.1  Expand Student Internship Opportunities  
Responsible Party:  VP Instruction 
1. Start Date - August 1, 2020 (Year 2) 
2. Progress/Status- In-Progress 
3. Annual Summary - Year Two (2020-2021) 

Internships and Co-ops continue to be a strong initiative at NTCC. Overall Internships and Co-ops 
grew 75% from Year 1 to Year 2. 
 
The breakdown of internships/co-ops is as follows: 
2019-2020 -- Total 80 
Workforce/Health Sc - 42  
Academic Coops - 38 
 
2020-2021 -- Total 140 
Workforce/Health Sc �t 88 
 Academic Coops - 52 

 
4. Initiative Target 

By 2024, Increase the number of student internships by 20%. 
 
5. Description of Initiative

 

�t
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Objective 5.3   Increase Community Outreach  Programs 
 
Initiative 5.3.1  Increase daytime usage of Hanson-Sewell Center 
 Responsible Party:  VP Student & Outreach Services 
1. Start Date - September 1, 2020 
2. Progress/Status- In-Progress 
3. Annual Summary - Year Two (2020-2021) 

No significant action taken due to COVID-19. 
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5. Description of Initiative 
 The athletic teams will schedule and coordinate a series of sports/leadership camps both on and off 

campus. These camps will be free to the participants and will ensure that access and inclusion will 
be provided to all communities within the NTCC service area. 

 
6. 
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6. Data Supporting the Need for the Initiative 
 
7. Assessment Measures 

Number of programs. Locations of programs. Number of participants 
 
8. Budget Cost:  Low 
 

�™ �™ �™ �™ �™ 
 
Initiative 5.5.4  Expand Summer Camp Opportunities for Youth  
Responsible Party:  VP Instruction 
1. Start Date - September 1, 2019 
2. Progress/Status- In-Progress 
3. Annual Summary - Year Two (2020-2021) 

Discovery Kids College returned to F2F in summer of year two. The camp hosted 70 students on the 
main campus, the Culinary Arts Center, and the Wesley Center in July. Kids participated in courses in 
culinary arts, theatre, clay animation, 3d-printing, robotics, video game design, drone operations, 
and first responder academy. 

 
4. Initiative Target 

���Ç���•�µ�u�u���Œ���î�ì�î�î�U���}�(�(���Œ�����š���o�����•�š���}�v�������]�•���]�‰�o�]�v�����•�‰�����]�(�]�����^���}�}�š-�����u�‰�_���~�]�X���X���^�d���D���t Engineering, 
Computer Science, Health Science, etc.) for service delivery youth 

 
5. Description of Initiative 

Provide service delivery area youth with a 1-2-week intense experience to promote their interest in 
a discipline 

 
6. Data Supporting the Need for the Initiative 
 
7. Assessment Measures 

Number of camps and participants
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