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7.2 The institution has a Quality Enhancement Plan that (a) has a topic identified 

through its ongoing, comprehensive planning and evaluation processes; (b) 

has broad-based support of institutional constituencies; (c) focuses on 

improving specific student learning outcomes and/or student success; (d) 

commits resources to initiate, implement, and complete the QEP; and (e) 

includes a plan to assess achievement. (Quality Enhancement Plan)  

Rationale and Notes  

The Quality Enhancement Plan (QEP) is an integral component of the reaffirmation of accreditation 

process and is derived from an institution’s ongoing comprehensive planning and evaluation processes. It 

reflects and affirms a commitment to enhance overall institutional quality and effectiveness by focusing 

on an issue the institution considers important to improving student learning outcomes and/or student 

success.  

By providing details on a specific component or subcomponent for the comprehensive planning and 

evaluation process, the institution can delve into more detail than would appear in Standard 7.1 

(Institutional planning) on a topic the institution itself has identified as a priority. As an ongoing process, 

the QEP will be reviewed by the On-Site Reaffirmation Committee, allowing a peer review committee to 

better understand the institution’s focus on student learning and/or student success. In addition, it will 

allow the institution to benefit from the insights of the committee to strengthen its efforts as it moves 

forward. It is important to note that the topic of the QEP may be something that is already underway, or it 

may represent a new initiative; the focus of the QEP will depend heavily on where the institution is 

relative to its own comprehensive planning and evaluation process. Put another way, there is not an 

expectation that an institution will “stop what it is doing” until it finds out the result of the reaffirmation 

review. In fact, to do so would represent a weakness in the ongoing planning and evaluation process 

already in place. Instead, the QEP is done in the spirit of an institution seeking continuous improvement.  

Because the QEP is more detailed than other elements of the reaffirmation process, it should be a 

standalone document, not a narrative within the Compliance Certification. That document should address 

each of the specific components within the standard. Comments on each of those components follow.  

A topic identified through … ongoing, comprehensive planning and evaluation processes The 

QEP describes a carefully designed and focused course of action that addresses an identified element 

from within the institution’s comprehensive planning process that focuses on continuous 

improvement regarding student learning outcomes and/or student success. The QEP should not be 

considered as something to be “bolted on” the planning process, but instead something that arises 

from that process. If no element of the institutional plan (or other comprehensive, strategic planning 

document) at the institution addresses these topics, there may be a concern under Standard 7.1 

(Institutional planning) 




